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PART A: Vocabulary

Directions: Choose the word or the phrase (1), (2), (3), or (4) that best completes the
blank. Then mark the correct choice on your answer sheet.

1-  ln the central highlands of New Guinea the sudden - from the society of the
stone ax to the society of sailing ships (and now of airplanes) has not been easy to inake.

1) manifestation 2) deterioration 3) transition 4} sophistication

2- ] want your help with my literature review., ———-— to the e-mail are seme questions.
Please answer them.
1) Raised 2) Posed 3) Inquired 4} Attached

3-  There is no single or widely used definition of children's literature. !t can be ———-—
defined as anything that children read or more specifically defined as fiction, non-
fiction, poetry, or drama intended for and used by children and young people.

1) broadly 2) optimistically 3) controversially  4) neutrally

4-  When many of the spoken languages of the Native American Indians were -asa
resuit of colonialism hy English, French, Spanish or Portugucse, they became extinet.
1) distributed 2) replicated 3) illustrated 4} replaced

S- During the winter storm, the road eonditions were so =-sweveesee that schools werc
cancelled for a week.

1) reckless 2) deplorabic 3) superficial 4} erratic

6- Laying a bonquet of flowers and the gift-wrapped doll npou the hed, the young mather
kissed the sleeping Soha and said this ~—-—-—--: " A happy birthday, and God bless yon,
my daughter!™
1) beneficence 2) matediction 3) benediction 4} valediction

7-  People who their dreams do what they love and they go for greatness,
1) chase 2) involve 3) gather 4} require

8-  Attention is essential in achieving anything. If you can't pay attention, you can’t get the
job s,

1) taken 2) made 3) iried 4} done

9-  Everything man-made around you was —--———-— a thought in somneone’s head.
1) socially 2) originally 3) quiekly 4) desirably

10- The strength of the United Nations is dependent upen the ———-—— of its member
couniries,

1) encounter 2) assuniption 3) cooperation 4} urgency
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| PART B: Cloze Passage

Directions: Read the folilowing passage and decide which choice (1), (2), {3), or (4) best
fits each space. Then mark the correct choice on your answer sheet.

1 can put my cash card into an ATM anywhere in the world and take out a fistful of

local currency, while the corresponding amount (11) ---~------- from my bank account
at home. I don't even think twice: (12) ----------- the country, I trust that the system will
work.
The whole world runs on trust. We trust that people on the street won't rob us,

(13) -=-—-mnmm- the bank we deposited money in last month returns it this month, that
the justice system punishes the guilty (14) «—-cemeem- . We trust the food (13) «mmvmememe
won'l poison us, and the people we let in to fix our boiler won't murder us.

11- i) to debit 2) is debited 3) debits 4} debiting

12- 1) in spite of 2) in relation to 3) no marner 4) regardless of

13- 1)that 2) and 3) for 4} though

14- 1) and the innocent exonerated 2) and exonerates the innocent
3) in order for innocent to exonerase 4) which it exonerates the innocent

15- 1) is bought 2) which we buy it  3) we buy 4} wo buy

PART C: Reading Comprebension:
Directions: Read the following three passages and answer the questions by choosing the best

choice (1}, (2), (3), or (4). Then mark the correct choice on your answer sheet.

PA GE i;

A typical supply chain begins with ecolopical and biological regulation of natural
resources, followed by the human extraction of raw material. and includes several
production links {e.g., component construction. assembly, and merging) before moving
en to several Jayers of storage facilities of ever-decreasing size and ever more remote
geographical locations, and finally reaching the consumer. In sophisticated supply
chain systems. used products may re-enter the supply chain at any poin{ where residual
value is recyclable.

Many of the exchanges encountered in the supply chain will therefore be of the
company vs. company nature to maximize their revenues within their sphere of
interest. ignoring the interest in the remaining players in the supply chain, More
recently, the loosely coupled, self-crganizing aetwork of businesses that cooperates to
provide product and service offerings has been called the Extended Enterprise.

In the 1980s, the term Supply Chain Management (SCM) was deveioped to
express the need to integrate the key business processes. from end user through
original suppliers. SCM is based on the idea that companies and corporations mvolve
themselves in & supply chain by exchanging information regarding market fluctuations
and production capabilities.
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16-

17-

18-

20-

If all relevant infortnation is accessible 1o any relevanl company, every company in
the supply chain has the possibility to and can seek to help optimizing lhe entire
supply chain rather than sub optimize based on a local interest. This will tead 1o better
planned overall produclion and distribution which can cut costs and give a more
atiractive final product leading to better sales and better cverall results for the
companies invoived.

Incorporating SCM successfully leads to a new kind of competition on the global
market where competition is no longer of the company versus company form but
rather takes on a supply chain versus supply chain form.

The primary objective of supply chain management is 10 fulfill customer demands
through the most efficient use of resources. including distribution capacity, inventory
and labor. In theory, a supply cbain seeks to match demand with supply and do so with
the minimal inventory. Various aspects of optimizing the suppiy chain include liaising
with suppliers to eliminate bottlenecks: sourcing strategically 1o strike a balance
between lowest material cost and transportation. implementing JIT (Just In Time)
techniques to optimize manufacluring {low: maintaining the right mix and location of
(actories and warehouses to serve customer markets, and uvsing location/allocation,
vehicle routing analysis, dynamic programming and. of course. traditional iogistics
optimization to maximize the efficiency of the distribution side.

According to paragraph 1, used products —--,

1) are never revisited in the supply chain

2) all tum up in the supply chain again and again

3) may be salvaged back into supply chain for their remaining value

4) are those that have not yet been supplied to the finai customer

A great portion of the 1ast paragraph is dedicated to ——.

i) customer demands

2) best marketing practices and JIT applications

3) removing bottlenecks through reducing inventery size

4) the outcomes of supply chain optimization

All of the following are mentioned as the key elements in SCM EXCEPT——-.

1) company versus company competition

2) overall optimization across the supply chain in the benefit of atl players

3} facilitated exchange of information on productior capabilities and market opportunities

4) maxjmally reduced inventories

Paragraph | —-----mcmeeee,

1) describes the sophisticated relations between suppliers and customers

2) gives examples of activities required to transform raw materials into finished
products

3) defines the supply chain and its objectives

4) provides a description of the activities required for extracting raw materials

The concept of sopply chain management is based on

1) information flow aimed at enhancing overall benefits of the whole supply chain

2) competitive production capabilities among rival suppliers

3) final customers’ knowledge of their original suppliers’ interests

4) increasing sales by the companies possessing markel infermation
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21-

PASSAGE 2:

The concept of PDCA. made popular by Dr. W. Edwards Deming, comes out of the
Scientific Method as developed from the work of Francis Bacon. The scientific
method can be written as “hypothesis” - "experiment” ~ "evaluation” or Plan, Do, and
Check. Shewhart described manufacture under "control” - under statistical control - as
a three step process of specification, production, and inspection. Shewhart says that the
statistician "must help to change the demand [for goods] by showing... how to close up
the tolerance range and to improve the quality of goods." Clearly, Shewhart intended
the analyst to take action hased on the conclusions of the evaluation. According to
Deming during his lectures in Japan in the early 1950s, the Japanese participants
shortened the steps to Lhe now traditional Plan, Do, Check, Act. Deming preferred
Plan, Do, Study. Act because 'Study' has connotations in English closer to Shewhart's
intent than "Check.”

A fundamental principle of the scientific method and PDSA. is iteration - once an
hypothesis is confirmed {or negated), executing the cycle again will extend the
knowledge turther. Repeating the PDSA cycle can bring us closer to the goal. usually a
perfect operation and output.

PDSA should be repeatedly implemented in spirals of increaging knowledge of the
system that converge on the ultimate goal, each cycle closer than the previous, One
¢an envision an open coil spring. with each loop being one cycie of the Scientific
Method - PDSA, and each complete cycle indicating an increase in our knowledge of
the system under study. This approach is based on the belief that our knowledge and
skills are limited. but improving. Especially at the start of a project. key information
may not be known: the PDSA - scientific wnethed - provides feedback 1o justify our
guesses (hypotheses) and increase our knowledge. Rather (han enter "analysis
paralysis” to get it perfect the first time, it is befter to be approximately right than
exactly wrong. Certainly, the PDSA approach can bring us closer 1o our goal through
the improved knowledge.

Raie of change —~ rate of improvement ~ is a Key competitive factor in foday's
world. PDSA allows for major ‘jumps’ in performance (‘breakthroughs' often desired in
a Western approach), as well as Kaizen (frequent small improvements associated with
an Eastern approach}), A PDSA approach is usually associated with a sizable project
involving numerous people's time, and thus managers want to see large 'breakthrough’
improvements to justify the effort expended. However, the Scientific Method and
PDSA apply to all sorts of projects and improvement activities.

1t is understood from paragraph 4 that —

1) while PDSA allows for incremental imnprovements, it is orly applicable to the
Eastern Kaizen approach to manufacture

2) Kaizen. laking interest in small but frequent betterments, is not the domain [or
PDSA application

3) breakthrough improvements cannot be achieved using the PDSA method

4) despite radical differences between the western and eastern approaches, PDSA is

invariably appticable to hoth

www .edub.ir
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22-

24-

25-

The effect of "iteration" is
1) repeating a cycle to test a hypolhes:s

2) achieving the best possible process and product

3) negating the scientific method

4) inaking alterations in PDSA and the scientific method
The justification for PDSA is based on the helief that
1) our knowledge is not perfect initially but may get enhanced through feedbacks

2) it is always hetter to have a perfectly right or wrong solution at the start of a project
3) increasing cur knowledge through experimentation is a case of "analysis paralysis"
4) changing ultimate goals in a project is detrimental and useless

What Deming noted about the Japanese was that they

1) had confused breakthrough 1mprovements with changes in manufactunng processes
2) did not identify a statistician’s role in closing up the tolerance range

3) reduced the sense of the term *study” 10 that of “check’

4) challenged the scientific method

It is understood from paragraph 2 that Deming's PDCA or PDSA is based on ————,
1) negation of hypotheses

2) a parallelism with the scientific method

3) a s1atistical appreach to manufacturing

4) non-iterative cvaluation

PASSAGE 3:

To lead a better lite we need various Kinds of products and services, which are
produced by human work and shared by all people. Although products are produced by
manufacturers in most cases, one that is difficult to produce is tand. To produce more
products and scrvices with the same number of, or fewer workers or to improve their
quality, results in productivity improvement. Engineers. especially those in product
design. are required to design in such a way as to improve engineering quality as much
as possible in parallel with product quality. 1f we compete with other companies, our
level of quality is ¢xpected to exceed thosc of the other companies, This type of
evaluation by management, dubbed benchmarking. consists of comparing one's own
company with competitors on the quality. Since product designers are involved in ail
cost items, ihey are respensible not onty for considering process capability but also for
designing produect reliahility in such a way that a product functions sufficiently over its
life span under various environmental conditions. In designing a product, the
parameter design method. which is @ way of stahtlizing product function. helps to
hroaden a product's tolerances so that it can be manufactured easily. The main
objective of quality engineering is to offer a common effective procedure for use by an
R&D. design. or manufacturing department to improve productivity. That is, guality
engineering takes no responsibility for quality, quality improvement, or productivity.
Similarly, a computer is in charge of information processing bul it cannot solve
problems directly and is merely a tool for the persen attempting fo solve a prohlem, A
computer cannot itself solve a problem. Another key issue is whether or nol we can
predict and improve production cost or technical quality in the market prior to mass
production or shipping. Markel productivity, including product guality. is 2 way for a
corporation to make a profit. To predict market productivity. in addition to the
marketability of a product, production cost and {unclionality must be {orecasted.
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26- According to the passage, the guality of products refers to ——-—-—-—
1) process productivity 2) competitors' pmductlwt}f
3) land productivity 4) market productivity
27- Benchmarking is
1) involving in engineering quahty and product one
2) considering process capability for designing products
3) assessing company's quality with competitors
4) consisting of marketing proccsses
28- Reliability to be designed in the product is under the responsibility of eeeessscasens,

1) procduct designer 2) market designer
3) computer designer 4) method designer
29-  The most important aim of quality enginecring is —v————,

1) broadening a product's tolerances so that it can be consumed easily

2) offering a common effective procedure for use by designing a department to improve

productivity
3) taking the responsibility for quality improvement or productivity
4) stabilizing the parmeters used for designing methods
30- The method using to make the production function robust is
1) parameter design 2) engineering design
3) tolerance design 4) reliability design
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